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Knowledge from children leads the way
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THANK YOU FROM THE PROS

In 2021, we Kickstarted with training days with the
Country Governor in Vestland and Trgndelag. Three
important days, with many professionals who wanted to
understand.

Although the country slowly but surely was reopening,
there were many digital presentations and webinars this
spring. Fortunately, we reached out to a Lot of people. So
many that we almost got a bit tired of it. The advantage of
digital presentations and webinars was that we got to talk
to professionals and students even though the country
was closed. But we were looking forward to looking
committed professionals and students directly in the eyes
again. Nothing beats those moments.

When there was less travelling, we got to finish many
important products. These included descriptions of good
practices, films, reports and important input to politicians
and national authorities.

Pros from all over the country have met at REGIONS
MEET. These are weekend gatherings where Pros from
different regions meet for important work and lots of fun.
Many Pros have said it has been very nice and important
to get to meet Pros from different places across the
country. Many have made friends from completely
different places across the country and several have
visited each other afterwards. Many have said that these
weekends are important to become a really good Pro-team.

After a long six months, it was finally time for camp.
Almost 80 young people were gathered, divided into 2
camps. Throughout both camps, it was warm, lovely,
almost like the weather in southern Europe. After

a couple of days we started saying that we were at
summer camp in Crete. During the camps we worked on
important missions for Norway. We made podcasts and
gave advice for a large international research project.
In between missions we ate a lot of ice cream, beaded
bracelets and necklaces, went swimming, played
volleyball and kubb. All in all, it was the best summer
experience for many of us.

Even though it was another strange year, we got to be
involved in many important things. We opened a large
International research conference with researchers
from many countries. We ran to the Norwegian
Parliament, time after time, and thanked many of the
outgoing Parliament politicians for their service. We
gave important advice to the Director General of Public
Prosecutions and all Regional Prosecutors in Norway at
their annual meeting. And we have worked really hard
for the Child Welfare Act to be safer for children.

The possibilities for making change became even
greater In the last year. Students, professionals and
nationals authorities are listening more, little by little.
When we Pros notice that it is like that, it becomes
possible to continue to share important knowledge from
children, all over Norway, with other countries in Europe
and soon with the whole world.

Hugs from the Pros



FORANDRINGSFABRIKKEN
KNOWLEDGE CENTRE

Collecting knowledge directly from children

Forandringsfabrikken (FF) Knowledge Centre works to make schools, kindergartens,
help services and the police safer and more helpful for the children and young
people who the systems are made for. The idea is that children and young people
have important knowledge about these systems, and that politicians, professionals
and students often lack this knowledge. Over the past decade, FF has systematically
collected experiences and advice from children and young people about how they
experience meetings with school, mental health services, the Child Protection
System, the police, Norwegian Labour and Welfare Organisation (NAV) and the judicial
system. This is summarised as knowledge directly from children. In 2017, FF became
a knowledge centre opened by the Prime Minister. Here, knowledge from children

is collected. As far as FF knows, this is the only knowledge centre in Europe whose
main purpose is to collect and present summarised experiences and advice directly
from children and young people.

The Changemethod

To collect, systematise and disseminate summarised experiences and advice from
children and young people, a participatory and practice-oriented method is used.
The Changemethod has been developed in close collaboration with children and
young people. It takes children’s right to express their opinion, in ways that feel safe
for them, very seriously. The method consists of process descriptions and tools that
contribute to many different children and young people being able to participate. It is
based closely on a method used in action research, called Participatory Learning and
Action (PLA).

The experiences and advice are most often collected at sessions. The sessions are
organised with an emphasis on ensuring that they feel as safe as possible for the
children who participate. The adults who facilitate are trained to meet children and
young people with openness and human warmth. This is based on the main iindings
from children about how adults have to be, so that children can tell honestly.

Experiences and advice are summarised

Experiences and advice from the sessions are documented in transcripts and other
written and visual documentation. The data is summarised and systematised.
Experiences and advice that are repeated by many children and young people in
many places across the country, becomes the qualitative survey's main findings.
The main findings are the building blocks of what we call knowledge directly from
children. The knowledge is not connected to any theory.

Participants from the qualitative survey present

The knowledge from children is presented in reports, films, podcasts, books and on
FF's website. Participants in the qualitative surveys can also be invited, as Pros, in
communication and professional development work. The Pros present knowledge
directly from children to politicians, national authorities, professionals and students.

THANK YOU FROM THE WHOLE FF TEAM

At the end of 2020, we thought that major new steps would be taken in 2021. And
it happened - step by step by step. Here are some big and important ones:

Knowledge from children was collected on a larger scale than before and
presented across the country and to even more politicians, bureaucrats,
professionals and students.

Children’s rights according to the UN Convention on the Rights of the Child
(UNCRC) on how children should be met, was conveyed to a greater extent.
Students received information about these children’s rights and the first student
democracies decisions that the universities have to become Children’s Rights
Universities.

Collaboration with the big cities became possible again, with a physical big
city meeting in November 2021. The first cities initiated major changes, in
collaboration with the Pros and FF

Collaboration with politicians nationally was strengthened. In June 2021, Pros
thanked Parliament politicians who finished their term. In autumn 2021, they
welcomed the new politicians to important collaboration.

THANK YOU o all of you children and young people who have contributed
with experiences and advice, in qualitative surveys, Pro meetings, presentations
and dialogues with adults. Digital Pro meetings and activities, surveys that
sometimes had to be done digitally and digital presentations. Thank you for
carrying the knowledge from children across the country, as advisors for
Norway. Pro camp once again became a beautiful summer adventure. Sessions
were organised throughout the autumn. From the feedback, we know that many
children and young people across Norway were very grateful for this.

THANK YOU to students and professionals, for inviting and listening to the Pros.
THANK YOU politicians and authorities, for understanding the importance of the
knowledge that children have

THANK YOU to FF's financial supporters, for understanding that knowledge from
children is important to ensure guality in the services.

THANK YOU to FF's board, for contributing with safety, courage and specialist
knowledge.

THANK YOU to the factory workers who meet children across the country,
summarises the knowledge from them and together with the Pros convey it

to students, professionals, bureaucrats and politicians. You are crucial for the
results FF gets.

In 2022, big new things will happen. We look forward to it.

Marit Sanner
factory manager



CHILDREN’S RIGHTS

The Convention on the Rights of the Child (UNCRC) was made into
Norwegian law in 2003 through the Human Rights Act. The articles of the
convention were only partially taken into some of the specialised laws. In
2014, some of the most important principles were also incorporated into
section 104 of the Norwegian Constitution.

Children have procedural rights

The UNCRC gives children rights that say how adults should meet children
to find out what is best for the child. This applies to all actions and decisions
that concern children, and are children’s procedural rights:

The child's right to receive information (art. 12 and general comment no.
12 section 25)

The child's right to speak freely (art. 12)

The child's right to respect for their privacy (art. 16)

When these rights are secured, the child's best interests can be assessed
(art. 3). The child's opinion must be a central element in this assessment.

In 2021, FF contributed in disseminating knowledge about children’s rights
and how they can be secured in practice, many different ways

¥ Children’s rights became clear in the Child Welfare Act

In June 2021, the Parliament passed a new Child Welfare Act. Children's
procedural rights are explicitly described here in Chapter 1 of the Act. We
are sure that the Pros’ description of what constitutes good child protection
was also important as the basis for this decision. FF's aim is that all special
laws affecting children have to have such provisions.

¥ Universities want to secure children’s procedural rights

At the reguest of students, FF collaborated with student democracies at UiT,

NTNU, UiA and OsloMet to include knowledge from children and children’s
rights according to the UNCRC into the curriculum of relevant studies.
During the fall, all four student democracies decided on this and are now
working to get the university managements to implement the decision.

¥ Big cities aim to secure children’s rights

In June 2021, Stavanger and Tromsp municipalities made two important
decisions after several years of collaboration with FF. The Stavanger City
Council adopted a strategy on how employees in Stavanger municipality
should collaborate with children, use children’s knowledge to develop good
services, and secure children’s procedural rights. The heads of childhood
and youth services in Tromsg decided that all governing documents

and routines in the municipality have to ensure these rights. These two
resolutions initiated further collaboration to implement children’s rights

in the municipalities’ kindergartens, schools, and help services. In autumn
2021, FF conducted training for heads of childhood and youth services and
service managers in Stavanger and Tromsg.

¥ Big city meeting with heads of childhood and youth services and
politicians from 9 big cities

Heads of childhood and youth services from Tromsg, Trondheim, Bergen,
Stavanger, Kristiansand, Drammen and Oslo gathered for an important

big city meeting. Pros presented knowledge from FF's recent surveys on
school, the Educational and psychological counselling service (EPS), the
Child Protection System, mental health services and the police. The big
cities presented how and why they will implement children’s procedural
rights and knowledge from children in the development of services in their
municipality. Politicians working in the field of childhood and youth services
gave insights into what they need to know from children to make good
decisions.

¥ International webinar on the Convention on the Rights of the Child

In 2021, FF organised a webinar series for organisations from around the
world that use knowledge from children and children’s rights to create
change in practices and law. The participants included VOYPIC from
Northern Ireland, Comparte from Portugal, The Concerned for Working
Children in India, De Anbragtes Vilkér from Denmark and Voice of Children
in Nepal. The webinars involved sharing experiences about children’s rights
in practice, methads for collecting knowledge from children, as well as ideas
for advocacy work to change systems for children.

¥ Jurists for Change (Forandringsjuristene)

In 2021, FF started the legal aid initiative "Jurists for Change” to give the
Pros in FF free legal assistance. The lawyers assist the Pros with cases
within a number of legal areas, such as child protection, criminal law, social
law, health law, immigration law and general contract law. "Jurists for
Change” also created a social media channel where information is shared
about children’s rights according to the UNCRC and Norwegian special laws.



COLLABORATION WITH RESEARCHERS

During 2021, FF contributed with knowledge from children and input about
children's procedural rights as partners in steering groups and reference
groups in national and international research projects.

A selection of research projects

A PILL FOR THE PAIN with NKVTS: Study of the prescription of addictive
medicine for children and young people with an emphasis on finding
connections between medicines and mental and somatic health.

CHILDREN'S RIGHT TO PARTICIPATION with the University of Bergen:
Developing new knowledge and expertise related to children's participation
in child protection matters. Bergen municipality, the Child Welfare Tribunal
and the Norwegian Courts Administration is involved in the project.

PANDA - PARTICIPATION AND COLLABORATION FOR ACTION with NTNU:
EU Erasmus + funded development project with the aim of strengthening
children under the age of 12's involvement in child protection in Europe.

ORCHID with, among others, Karolinska Institutet and the University of
Agder: Ensuring that the dental health service can identify violence and
abuse and follow up children early.

#CARE4YOUNGTEETH with Sintef: How to motivate young people to take
better care of their teeth based on knowledge from children. International
conferences and research collaborations.

International conferences and research collaborations

EUSARF (The European Scientific Association on Residential and Family
Care for Children and Adolescents) organised the research conference
"Perspective of the Child". Pros in FF opened and closed the conference.

THE BERGEN EXCHANGES ON LAW AND SOCIAL TRANSFORMATION 2021
by among others UiB and Chr Michelsen Institute (CMI), was organised and
Pros presented "Young people as Experts by Experience”

NUBU IN DANMARK (Nationalt center for forskning i udsathed blandt bgrn
0g unge), organised a conference. Pros presented knowledge from children
for researchers and academics at Danish University Colleges.

Bachelor's and Master’s projects

Students increasingly contact FF and want knowledge from children for their
bachelor’'s and master's theses. In 2021, Pros across the country contributed
as informants, on themes such as learning in school, bullying, medication,
drug abuse, mental health care, foster care, family therapy, contact sessions
and assistant measures.

THEY THINK THEY KNOW BEST

152 ehilelrem aeee 111 =13 cHatHA:
residential childcare institutions

NOT MEAN

there's al ways a reason

103 young people with experience in criminal justice

TS "ABO UTUS

100 CHILDREN AGED 7-18 ON CONTACT SESSIONS
IN THE CHILD PROTECTION SYSTEM

|
CHAN G E FAETORY

ASK US

AND YOU Lk FIND OUT

)1 children about extra

TALKING SAFELY
IN SCHOOL

1962 pupils aged 8-16




SCHOOL

Collecting knowledge

Qualitative survey - Talking safely in school

1,962 pupils aged 8-16 give advice on how things should be at school in
order for them to be able to talk safely. 36% of the pupils have told the most
important things the school should know to an adult at the school. Repeated

answers are that pupils have to be able to talk to a safe adult, in a safe place.

They have to know that what they say is taken seriously, they need enough
information and need to know before any information about them is shared.

Qualitative survey - Ask us and you'll find out

200 children aged 7-15 give advice on how extra help in school can be as
helpful as possible. Repeated answers are that very few children know what
the EPS is and that they have received help from them. The children give
advice on how children have to be collaborated with from the start to ensure
helpful extra help.

Advice collection - Give us a chance

105 children and young people aged 14-23 with refugee backgrounds give
advice to schools about how they have to be met. Repeated answers are that
information about rights and how the school system works is lacking. One of
the wishes is to start in classes with peers who speak Norwegian as early as
possible. If you're allowed to speak Norwegian, you learn Norwegian.

Pro classes - Mini surveys in schools

In 2021, FF established 28 Pro classes in primary and secondary schools
across the country. Pupils in Pro classes contribute as advisors for Norway
and assess how the Norwegian school system feels for pupils who go to
school NOW. The advice is conveyed to inspire students, professionals,

and politicians on how they can create safe schools for as many pupils as
possible. School Pros are also involved in making films and material for use
in the knowledge centre.

Sharing knowledge

¥ The report "Talking safely in school” was presented in two launches
for professionals in schools. Over 300 school leaders across the country
participated in a third launch.

¥ The report "Ask us and you'll find out” was launched for employees in
EPS and schools across the country. Around 200 people participated.

¥ The advice collection "Give us a chance” was presented by Pros with
refugee backgrounds at a launch with 100 participants who meet young
people with refugee backgrounds in their work

¥ Pros disseminated knowledge from children to students in primary and
secondary teacher education, kindergarten teacher, special education and
social pedagogy

¥ Pros presented knowledge from children and children’s rights to
employees of the State Governor's office in most counties in Norway.
The themes were competence-building, supervision and appeal, special
education, duty to report a concern, compulsory activity and parental
collaboration

System input

Input to the Norwegian Directorate of Education and Training about EPS
and extra help

The Norwegian Directorate of Education and Training (Udir) supported

the report "Ask us and you'll find out”, and sent it out to Statped and the

the National network for universities and colleges. This was the start of a
number of inputs to Udir in 2021 on how EPS and extra help in school has to
be done for it to be safe and helpful for children.

Decision on children’s procedural rights in the Norwegian Parliament

The UNCRC was incorporated in 2003, but is only partially incorporated

in important laws for children. After input from Pros that the Education

Act and the Kindergarten Act have to be in line with the UNCRC, this was
submitted by a unanimous Standing Committee on Education and Research
and adopted by the Parliament. This means that children’s rights to express
themselves freely, to information, privacy and that decisions are made in the
best interest of the child, will become clear in Norwegian law.

Hearing on a new Education Act

FF gave input to the new Education Act stating that children’s procedural
rights must be included in chapter 1, and how the law has to be amended

to ensure these rights in school-home collaboration, in the case of adapted
education, and during introductory classes for pupils who are new in Norway.
In addition, FF gave concrete input on school democracy that ensures
genuine participation, "stop-safe plan” when pupils break rules and that
physical force must not be used against pupils with the exception of the
principle of necessity.



MENTAL HEALTH

Collecting knowledge

Advice collection: The way forward

215 young people aged 18-25 give advice on how Norwegian Labour and
Welfare Organisation (NAV) employees can provide useful help. Repeated
answers are about the importance of good information about opportunities
and rights and that employees have to show warmth and have faith in young
people. The report contains advice about collaboration so that the way
forward, out of NAV, is adapted to each individual young person.

Sharing knowledge

¥ In 2021, FF organised a service-oriented webinar for public health
nurses, youth outreach services and the EPS service. In addition, a
webinar was organised on reporting concerns across services. Alltogether,
knowledge was presented to over 1,000 employees in mental health
services for children and young people

¥ Pros presented knowledge from children and children’s rights to
services where many services were gathered, including 300 participants at
the National Public Health Nurse Congress

¥ Pros presented knowledge from children and children’s rights to
emplayees of the State Governor's office in maost counties in Norway during
a webinar on mental health. Advice on how to collaborate with children to
give good help was presented, covering themes of referral, duty to report a
concern, duty to provide information, assessment and access to information

¥ Pros disseminated knowledge from children and children’s rights to
students in psychology, public health nursing, mental health work for
children and young people, psychosocial work and social work

¥ National descriptions of good practice in the school health service,
health clinics for adolescents (HFU), the EPS service, youth outreach
services, family guidance services and housing for unaccompanied minor
refugees was completed and presented to over 50 municipalities

System input

Input to the new Coercion Limitation Act

The Pros gave input to the Ministry of Health and Care Services (HOD)

in meetings and through a hearing on what the new Coercion Limitation
Act has to contain in order to become safe and helpful for children. The
most important input was that it has to have its own chapter on everything
related to children and that children’s procedural rights must be clearly
incorporated. The input was also disseminated to the Civil Ombudsman,
The Norwegian Psychological Association (NPF) and Norwegian Child and
Adolescent Psychiatry Association - Medical Association (NBUPF).

Hearing on drug reform

FF's most important input was that children want to be stopped from
abusing drugs, but the ways this is done today are not safe and helpful.
Children have to get help, not punishment. For the help to be useful, it has

to secure children's procedural rights and be based on knowledge from
children. The Pros attended hearings in the Parliament, met with several
actors in the field of drug addiction, wrote to the media, and held an appeal
outside the Parliament. The drug reform was not adopted in 2021, and FF
continues in 2022 to promote important changes in the field of drug addiction
from the perspective of children.

Input to national guidelines for Health clinics for adolescents and the
School Health Service

FF's descriptions of good practice for Health clinics for adolescents and the
School Health Service were handed over to the national group for public
health nurses and the Norwegian Directorate of Health (Hdir). This was the
start of a collaboration to identify the most important changes to national
guidelines for Health clinics for adolescents and the School Health Service.
The most important input from the Pros was that the guidelines have to
change the description of how a report of concern is to be sent. The national
group of public health nurses stood behind this.



CHILD PROTECTION

Collecting knowledge

Qualitative survey - It's about us

In 2020, several verdicts in the European Court of Human Rights (ECHR)
brought attention to the Norwegian Child Protection System when it comes
to contact sessions and facilitating reunification to biological parents.
Parents’ right to contact sessions was central, children’s rights had less
focus. Therefore, in 2020/2021, FF conducted a qualitative survey with 100
children, aged 7-18, about how contact sessions should be determined. This
served as a direct input to the national debate and to a new Child Welfare
Act.

Qualitative survey - They think they know best

In 2020, approximately 100 children gave advice on what safe and helpful
residential childcare institutions are. The survey continued in 2021, and a
total of 152 children aged 11-18 gave advice on how Norway has to think
differently when children are to be moved away from their home.

Sharing knowledge

¥ FF organised 2 webinars for employees in the Child Protection System,
with a total of over 2000 participants. Pros presented how the Child
Protection System can make it safe when they have to find out what help
children need, evaluate the help with children and following up on children
in foster homes

¥ Pros disseminated knowledge from children to students studying child
protection and social work across the country

¥ The report on residential childcare institutions "They think they

know best’, was launched and handed over to the Civil ombudsman, the
Norwegian Board of Health Supervision, chairman of the Expert Commission
on Child Welfare, Ministry of Children and Families (BFD) and the Norwegian
Directorate for Children, Youth and Family Affairs (Bufdir). Pros explained
why residential childcare institutions have to be made with completely new
frameworks for it to feel safe living there

¥ The report on contact sessions, ‘It's about us”, was launched for almost
700 professionals, teachers at educational programs, county social welfare
boards, directorates, judges, and lawyers. The report was cited in a Supreme
Court judgement about contact sessions, where it was used to show the
importance of children receiving information, getting to speak freely and
being listened to, and that their right to privacy is respected

¥ Pros disseminated knowledge from children to the County Governor in 2
regions on the themes of duty to report, investigation, access to information
and supervision. The County Governors received good advice on how they
can ensure collabaration with children and children’s procedural rights in
practice

System input

Historic Child Welfare Act which has incorporated children’s procedural rights
For 7 years, children in the Child Protection System across the country have
given crucial advice to politicians and bureaucrats to contribute to a better
Child Welfare Act. A proposal for a new law was sent from the Ministry to
the Parliament in April. The proposal did not ensure children's fundamental
human rights, and Pros went to the Parliament and proposed changes. The
Parliament then decided that ALL children in the Child Protection System
have important rights that apply in all actions and decisions concerning
them. It was decided that the child’'s opinion is important when assessing
the child's best interests, that the child can speak to the Child Protection
System without having to have their parents’ consent, and that children have
to receive information about who gets to know what they say. It was also
decided that children have the right to have a safeguarding person with them
in all contact with the Child Protection System.

Proposal for regulation of the police’s use of force in missions against
children under the Child Protection System'’s care

The Pros gave input to Parliament politicians about introducing stricter
regulation of coercive measures against children in the Child Protection
System. The Pros asked for the police not to be allowed to use spit hoods
and carry weapons. In addition they asked them to create a new guide for
how the police can provide assistance to the Child Protection System in a
way that does not harm and create trauma in children, but instead has a
focus on safety.

Hearing input on private actors in the welfare state

The Pros shared input on negative conseqguences of private actors within
child protection services. They warned that private actors are proposing
measures that can make it worse for children, because they can make
money from describing children and young people as having more problems
than they actually have. By using private actors decisions about the child can
be made without the Child Protection System having spoken properly with
the child. This applies both in municipal child protection and in residential
childcare institutions. The Pros explained that it is scary how today it is
commercial actors who have the majority of the places for young people who
are forcibly placed under the Child Protection Act.



VIOLENCE
Sharing knowledge

¥ Pros disseminated knowledge from the book “Wisdom about violence
and abuse” with experiences and advice from 500 children, to students at
different higher educational institutions and within different fields of study:
Pedagogy, early childhood education, saocial work, child protection, public
health nursing, police, doctor and psychologist. Pros explained the reasons
why so few children tell about violence or abuse, and what it takes for more
children to tell adults. They also explained how adults can ensure protection
in collaboration with children.

¥ In the spring of 2021, a webinar was organised for staff in kindergartens,
schools, mental health services and the police. Pros presented knowledge
from children about how to bring up concerns with children and how

to send reports of concern safely to the Child Protection System in
collaboration with children. Pros had a dialogue with professionals

from kindergartens, dentists, child protection and prosecutors. In total,
knowledge was presented to over 1,000 professionals in different services
for children and young people.

System input

Input to the Standing Committee on Justice’s consideration of the 2022
National Budget

In 2021, the Pros gave input to the Standing Committee on Justice's
consideration for the first time of the National Budget. Important input was
that the new escalation plan against violence and abuse against children
and violence in close relationships has to become safer and more helpful
for children. This involves incorporating measures that directly builds on
knowledge from children and which at the same time ensures children’s
procedural rights according to the UNCRC.

Input for Parliament politicians

Pros invited new Parliament politicians to receive knowledge from children
about how the framework in Norway needs to be, so that more children are
protected from violence or abuse. Pros gave concrete input on the duty to
report concern, duty to avert a criminal act and interrogations in Barnahus.

POLICE AND JUDICIAL SYSTEM
Sharing knowledge

¥ In 2021, the Pros continued disseminating knowledge from the surveys
"Right and certain”, "Angry on the outside, hurting on the inside” and the
book "Wisdom about violence and abuse” Knowledge was disseminated to
several police districts, judges in district courts, Parliament politicians, the
Director General of Public Prosecutions and all Regional Prosecutors in
Norway at their annual Regional Prosecutor meeting

¥ The report "Not mean - there's always a reason” with answers from 103
children and young people, 13-20 years old, with experience from concern
conversations, interrogations and punishment, was launched in the autumn
2021, for professionals and national authorities. Around 50 people physically
attended the launch

¥ The Pros held training for new employees in the preventive unit at the
Oslo Police Department and presented knowledge for students at the Police
Academy in Oslo and Bodg

System input

Input for changes to the Public Administration Act

The Pros gave concrete input to the Standing Committee on Justice on new
regulation prohibition in the Public Administration Act (§ 13 g) which allowed
for the sharing of confidential information with other administrative bodies.
The most important input was that children's rights have to be included in
the new provision to ensure that the changes in the Public Administration Act
are safe and legally safe for children.

Input to the Standing Committee on Justice’s consideration of the National
Budget 2022

The Pros gave input that measures against children, youth, and gang crime
and measures against violence and abuse against children have to ensure
children’s rights and build on knowledge from children. The Pros conveyed
their input to the committee at the oral hearing, and received several
important questions. Later, several members of the Justice Committee
visited FF for hands-on learning experiences.

Launch and Presentation of Not Mean - there’s always a reason

The report provides important answers to Norway about youth crime, and
how to think smarter about stopping crime. At the launch the Parliament
Politicians and the State Secretary received the report on behalf of the
Ministry of Justice and Public Security. Bufdir, Kripos, National Police
Directorate (POD) and the Norwegian Police Academy also received the
report, and invited FF to give input to guidelines on how police, the legal
system and preventive units meet young people in conflict with the law.



ABOUT THE PROS

In 2021, the Pros were invited to meetings and activities around the country:

Pro meetings and weekend gatherings

At meetings and weekend gatherings, the Pros share advice about the
systems and get to know each other in a safe environment. FF organised
monthly Pro meetings in each of the regions: Troms, Trgndelag, @stlandet,
Rogaland, Vestland and Agder. In 2021, there were mostly physical meetings,
and some digital meetings. There have also been arranged weekend
gatherings each quarter, where the Pras across regions met in one of the
cities. Separate weekends were held for specialisation Pros who work in
depth with the dissemination of advice to different public systems and
authorities.

In 2021, FF made a commitment to inlcude children and young people who
are new in Norway. Children and young people in reception and combination
classes were especially invited, and FF got many new Pros with experience
from being new in Norway. Two weekend gatherings were organised with the
theme “advice to the schools from those who are new in Norway" - where the
goal was both to create friendship across borders of background, language
and culture, and to collect advice for Norway.

Pro activities

Monthly activities were organised for the active Pros. Examples: bowling,
barbecueing, swimming, cinema, theatre performance and climbing. In
December, the regular Christmas dinner tradition was carried out in each
region. There was good food, a Christmas present for all the Pros, and nice
activities like Christmas card-making and beading

Pro camp

Pro camp 2021 was a great success. As in previous years, there were two
camps, the first one with school and mental health Pros, and the second
for child protection and police Pros. This year the Pro camp lasted one
day longer than previously, with four days per camp. There were also a
record number of Pros who participated, 80 Pros in total. At camp, lots of
important advice is shared and Pros make podcasts and films for politicians,
professionals and students. In between working there was time for
swimming, volleyball, slackline, kubb, board games, beading, knitting and
marshmallow grilling on the beach. The last evening was concluded with
songs, dance, skits and poetry readings from the Pros to each other.

Important numbers from 2021

17,864 professionals and students gained
knowledge from children at presentations

336 meeting points between Pros and
politicians

714 Pros have contributed to lectures and
meetings



Pros in the media

In 2021, knowledge from children and children’s rights was conveyed
from FF and to the media. FF contributed to the media with knowledge
reports and Pros that presented knowledge from children. Here are some
examples:

Journalen: The UNCRC is being followed up
FF's collaboration with OsloMet, which led to the student parliament at
OsloMet adopting the resolution "OsloMet as Child Rights University”

Universitetsavisa: Wants more knowledge from children and more teaching
about children’s rights

FF's collaboration with UiO, which led to the Student Parliament making

a decision with a desire for a strong focus on children’s rights in higher
education

NRK.no: Medicine use among young people is increasing - many do not
know what they are taking

Pros in FF share their experience of being put on medication at a young
age. They believe they did not receive good enough information about the
medications they put in their bodies

Vart land: New Child Welfare Act criticised by the Civil Ombudsman
FF's reaction to proposals for a new Child Welfare Act

Bergens tidende: Suspicions that a child is exposed to violence and abuse?
Proceed like this
Pros in FF share advice on what to do when a child confides in you

Barnehage.no: Children’s rights must be secured when the duty to avert a
criminal act is being lifted

Chronicle by Pros in FF about how you risk breaking children’s basic rights
if you report violence and abuse against children to the police or the Child
Protection System without having spoken to the child first

Barnehage.no: Vital knowledge about children’s rights
FF's webinar where Pros shared advice on report of concern

Utdanningsnytt.no: The Conservative Party encourages teachers to violate
children’s rights

Chronicle by Pros in FF who describe that if a system where parents/legal
guardians are automatically notified when their child is absent from school, it
violates children's basic rights according to the UNCRC

Forebygging.no: Wisdom about violence and abuse
Review of FF's book "Wisdom about violence and abuse”

Psykologisk.no: 500 children and young people share experiences and
advice in a new book about violence and abuse

FF's book “Wisdom about violence and abuse”, in which over 500 children
who have been subjected to violence and abuse, now share their advice and
experiences

Stavanger Aftenblad: - Scandal that no one takes responsibility

FF's reaction to the fact that neither the Parliament, ministers nor directorate
have quickly said they will obtain an overview of the police missions against
children in the Child Protection System

Fontene.no: Seven out of ten children do not get to decide how contact
sessions with their parents should be
FF's launch of a report on contact sessions

Rett24: Children in the Child Protection System are not allowed to talk freely
about their parents

FF's report on contact sessions for children in the Child Protection System,
which shows that 62 percent have not told honestly what is important to
them when it comes to contact with their biological parents

NRK.no The debate: Coercion in Psychiatry

A Pro from FF takes part in a debate about the extent to which coercion
leads to less violence and that people get better. Knowledge from children
was shared, about how coercion can stand in the way of good treatment and
can cause new traumas



Management and organising

Forandringsfabrikken is a knowledge centre organised as a non-profit
foundation. The foundation consists of a team of Pros, factory workers and
a board. FFs board contributes to safe management of administration and
finances. They have their main competence and primary focus on business
management, strategy development, main priorities as well as culture,
values and attitudes.

FF has its main office in Oslo but also works from large and smaller regional

offices in Bergen, Trondheim, Tromsg, Kristiansand and Stavanger.

At the end of 2021, there were 29 full-time and part-time employees in FF, in
addition to Pros linked to the offices in Oslo, Bergen and Tromsg.

The Pros

Pros are children and young people aged 13-21 years who convey
experiences and advice from children about school, kindergarten, help
services and the legal system. Children and young people who have
contributed with answers to FF's qualitative surveys are invited to be
involved as Pros. Then they take part in conveying the main answers from
surveys for professionals, authorities and higher education programmes. In
2021, approximately 350 Pros participated in FF from around the country.
FF's goal is that the Pros quickly are met with a lot of human warmth and
are included in the community.

FF's work is done in collaboration between Pros with experience from
systems for children, and adults employed as factory workers. In FF, Pros
are important and equal partners - as part of management, recruitment,
training and implementation of the work. The main answers from the
surveys, presented by Pros, determine FF's strategy and priority areas.

Factory workers

Factory warkers are facilitators in the wark of collecting knowledge from
children and contribute to the knowledge creating concrete changes that
make systems for children safe and helpful. Main answers from children
say that systems designed for children have to work closely with children.
FF takes these answers seriously, also when it comes to how the work is
organised in the foundation. The factory workers are part of the team that
contribute to equal collaboration between children and adults becoming
common practice in Norway.

At the end of 2021, FF was organised into the following groups:

¥ Surveys & Method works to collect experiences and advice from children
and young people across the country and summarise the knowledge in reports
and films

¥ Professionals & Higher education contributes to the Pros conveying
knowledge from children to professionals and students. They engage in
development work together with professionals, ensuring that knowledge from
children is translated into changes in practice

¥ Politics & Law conducts lobbying work so that politicians and national
authorities incorporate knowledge from children and children’s rights into
legislation and governing documents

¥ Region & Pro follow-up keeps in touch with, and follows up Pros, arranges
Pro meetings and Pro activities. Their task is to empower the Pros and to be
bridge builders so that the Pros get useful help in the systems

¥ Org/admin and International ensure the framewark around FF's work,
income, personnel, communication and operations. The international work had
a focus on input and collaboration with international research communities in
other countries that collect knowledge from children in 2021.

Professional councils

FF works closely with professionals with expertise in different fields. These
provide important input on current issues and discussions in their field, and
how knowledge from children should be incorporated in order to enhance
the quality of professional practice.

Financing

FF's work is mainly financed through funds from the National Budget. 60% of
FF's income in 2021 was earmarked funds from BFD, the Ministry of Health
and Care Services (HOD) and Ministry of Education and Research. This is
important support and recognition of the work done by Pros and factory
workers to contribute for children and young people to experience school
and help services as safe, helpful and collaborative. In 2021, FF also received
project support from the Directorate of Integration and Diversity (IMDI), the
National Mediation Service, the Civil Affairs Authority, NAV, Hdir and Bufdir.

FF received project support from Stiftelsen Kaare Berg, Eivind Astrup
Stiftelsen, Gjensidigestiftelsen, TDVeen/Samfunnssentralen, the Savings
Bank Foundation DNB, the Norwegian Gambling and Foundation Authority,
Anthonstiftelsen, The Bergesen Foundation and Stiftelsen Benjamin
Johannessen Legat. Some income came from book sales and lectures.

A warm thank you to our partners and supporters!



Thank you from the board

A year ago, we said that 2020 would be a different year because of
Covid-19. 2027, turned out the same way; less travel and physical
events for knowledge collection and presentation, but very extensive
digital meetings. The work with knowledge presented through
Forandringsfabrikken Knowledge Centre continued at full speed. In
particular, children's rights according to the UNCRC were in focus - with
historic parliamentary resolutions that children’s rights must be better
secured in the Child Welfare Act and in the new Education Act.

The board is proud of the phenomenal work done by everyone, the
children and young people who have contributed with their experiences
and knowledge, and the Pros who, together with employees in FF, have
written and edited all publications.

If the Board is going to highlight one thing we are particularly proud

of, it has to be the work with future professionals: In 2021, the student
democracies at 4 universities decided that knowledge from children and
children’s procedural rights should be put into the syllabus of relevant
studies, and this will mean a lot for how children are met by employees
in public systems.

Important publications from the Knowledge Centre

Many important publications came in 2021 - here we want to highlight the
qualitative survey with 1,200 school pupils who gave important answers
about what is needed for the school to feel safe. Important reports to

the public systems such as child protection, NAV, EPS and services for
refugees, are also worth noting.

Strengthening the organisation and leadership in Forandringsfabrikken
Important work has been done to more clearly define FFs value basis
and establish a "value contract” that explains children's views and
fundamental values that guide the operations. There has been an
expansion of the work in the regions, with employment of students in
part-time positions. The organising in groups, with group leaders having
a clear responsibility for strategic areas, established in 2020, continued in
2021 with good results.

And as always: the Pros dedicated efforts to create change which result
in better help systems for the "next generation” of children and young
people. Pras have conveyed knowledge to an impressive number of
professionals, politicians, and authorities. Around the Pros, there is a
well established system with weekend gatherings, camps, meetings, and
activities, where the goal is both to collect advice and to create meeting
places and well-being.

We would also like to give a special thank you to all our partners and
backers. You help make it possible for FF to carry out important work in
a good ways.

Thank you very much for all the good contributions!

We in the board are looking forward to another exciting year in 2022

0dd Christopher Hansen
chairman of the board, on behalf of the board



Important numbers in 2021
17,864 professionals and students gained
knowledge from children at presentations

336 meeting points between Pros and
politicians

714 Pros have contributed to lectures and
MEES



